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Eco-Schools Action Plan 
School name: SULLIVAN PREP		
[image: ]Eco-Schools Topics: OUTDOOR LEARNING, ENERGY, TRANSPORTKeep an eye on progress throughout the year, perhaps you could use a traffic light system 

Date range of this plan: Sept 2020-June 2023	

Our overall aim(s) for this Topic: OUTDOOR LEARNING						
	To increase the amount of time pupils experience and benefit from outdoor learning by improving the outdoor facilities and developing a Forest School programme on site




	Problem Statement
	Actions that can address the problem
	How will you target the problem? 
	Timescale
	Did you achieve your target? 
	What improvements could be made in future? 

	Nothing to interact with outdoors so students and teachers not going outdoors for learning
	Money spent on buying sculptures
Art teacher consulted for ideas

	Ask SUPPA for funding so Mr Campbell can install equipment
Do Eco School outdoor learning surveys before and after lessons rolled out
	June 22
	- planters installed so pupils can create own floral presentations
- blackboard on P3 outer wall for pupils to draw on
- noticeboard out up in Magic Garden for pupil work and posters to be added for display 
- portable easels in place for children to create own artwork
	See if local craftsmen can come and do willow weaving sculptures to be installed in gardens




	No physical climbing/play facilities outdoors so no development of gross motor skills
	Buy equipment
Source natural materials 
	Ask school and eco council for ideas from pupils of what they would like
	June 21
	- Class set of logs purchased
- In upper and lower garden, fallen trees cleared of branches so now trunks can be used to walk along
- 2 platforms built for climbing onto
	Investigate cost of natural material climbing equipment, but is there the space?

	No fruit/veg grown on school grounds by pupils so not getting hands on experience of growing own food
	Buy seeds
Each class takes on a planter and maintains it
Apply for free fruit trees 
	From WAU funds and SUPPA buy bulbs and seeds and allocate to each class to plant during Green Day
Apply for free trees
	Throughout 2021-22
	- planters built and located around KS1 playground and KS2 building
- Eco Warriors planted spring bulbs in new SUPPA Wellness Garden
- FS/KS1 planted vegetable seeds in planters
	Develop a small fruit orchard on far side of the school bridge
Source a site for a small greenhouse for indoor planting

	No record of how many lessons are held in the school grounds
	Photo evidence of tasks can be recorded on school website/in Parentmail/on Seesaw
	- Use NIFSA website to log activities
	Jan-Feb 23
	-new NIFSA website allows for a record of entry with photo evidence for each lesson undertaken on and offsite
	Maintain this record of activities
Continue to publish photos to school community and NIFSA as evidence of outdoor work done






	Problem Statement
	Actions that can address the problem
	How will you target the problem? 
	Timescale
	Did you achieve your target? 
	What improvements could be made in future? 

	No outdoor classroom/log circle area so nowhere to sit outdoors for wellbeing sessions
	Ask Eco and School Council what they would like
Create a clearing to put in a log circle
Get more outdoor seating
Research 
	- clear area beside school canteen
- clear area in lower garden
- install outdoor taps
	June 21
	- FS/KS1 Magic Garden developed and officially opened in 2022
- SUPPA Wellness Garden officially opened – seating area, apple tree, planters
- new FS/KS1 water play area created outside P3 classroom
- class set of waterproof tarpaulins/picnic mats purchased for outdoor lessons
	- Plans underway for a covered outdoor classroom in KS2’s lower garden 2023-24


	No lessons held in the school grounds so not developing awareness of biodiversity in our local area
	Only on Green Day – investigate outdoor learning planning ideas
Do audit of WAU subjects and see how they lend themselves to outdoor learning
Ask pupils if they want to learn more outdoors
	- FS develop outdoor play facilities 
- audit of WAU teaching to find links to outdoors
- provide resources for weekly timetabled outdoor lessons by all staff
- investigate Forest School leader training for staff member
- do outdoor learning surveys with pupils
- invite RSPB rep in for Big Schools Bird Watch
- Set up Foundation Stage outdoor learning club
	Mar 22
	- Magic Garden now has a range of outdoor play activity stations with bunkers for storing safely
- outdoors weekly assembly and outdoors weekly lessons with P1/7 buddies using waterproof mats
- Mrs Matthews attended training and qualified as Level 3 FS Leader
- P7 attending offsite Forest School sessions at Mt Stewart & Glen Lyon
- regular Forest School Friday lessons held
- during COVID Forest School tasks set for home completion and photo evidence submitted
- yes, pupils surveyed before and after period of outdoor learning
- P4 class did birdwatch lessons with Karen Sheils RSPB officer (Jan 23)
- Little Acorns Club weekly for P1&2 pupils
	Maintain forest school lessons on and offsite
Produce schemes of work for outdoor learning per key stage




Our overall aim(s) for this Topic: TRANSPORT						
	To reduce congestion outside school, to increase numbers of children making healthy and sustainable travel choices to get to/from school, to develop further road and cycling safety awareness amongst pupils



	Problem Statement
	Actions that can address the problem
	How will you target the problem? 
	Timescale
	Did you achieve your target? 
	What improvements could be made in future? 

	We do not know how many people travel to school in a sustainable manner so 
	Travel audits
Check on SIMS
	- Eco council carry out class travel audits from P5-7

	2020-2022
	- Surveys showed an increase in those walking to school, cycling to school after safety programme and more provision for sustainable travel on school grounds
	Audit whole school
Provide scooter storage in FS/KS1 playground

	There is nowhere dry and safe to store bikes or scooters
	Get a bike rack
Provide a dry place outside Loughead
	- source range of bike racks
- make space for storage under building overhang
	Easter 2022
	- new bike rack installed outside Loughead’s P4 classroom 
- further storage space alongside rear of Loughead with rearrangement of sports storage bunkers
	Scooter rack beside Dromkeen House for FS/KS1 pupils to use

	There are not any regular events to promote walking/ cycling to school
	Apply to be part of/supported by Sustrans Active Travel programme
	- Ask Sustrans to come in and lead activities
	
	- P6 Cycle Skills programme run by Sustrans March 22
- 2 teachers trained to deliver P7 cycling proficiency programme May-June 22
- Take part in Sustrans Big Walk & Wheel campaign Mar 23
	Further promotion of safe cycling and scooting to school through annual safety teaching and campaigns

	It is unsafe to walk or cycle to school
	Book safety sessions with Sustrans Active Travel programme
	- Ask Sustrans to come in and do road cycling with P6
- do cycling proficiency club for P7
- apply for reduced speed limit outside school
- run safety awareness campaign in school
	2021-22
	- Stay Bright Stay Seen campaign Oct 20
- Road Safety Week assembly, poster design campaign Nov 21
- Bike safety gear demo for classes Jan 21
- Dr Bike session on how to check bike March 22
- 20mph sped limit signs and lights erected outside school site Jan 22
	Continue with annual road safety and cycling training

	Cars park at entrance to the school
	Cars park at Spa Field and pupils/parents walk up, pupils cycle to school, cars turn off engines at gates
	- run the No Idling campaign 
- encourage park and stride from Spafield
- widen window for school drop-off/pickup times
	
	- 8.15am Morning Club began to reduced traffic
- 8.30-9.00 longer arrival/drop-off time window 
- staggered home time collection to reduce congestion 
- pupils ran No Idling campaign Mar 22
	Continue with staggered arrival / collection times
Encourage further park & stride use




Our overall aim(s) for this Topic: ENERGY							
	To reduce spending and usage, to reduce environmental impact, to develop pupil awareness of sources of energy



	Problem Statement
	Actions that can address the problem
	How will you target the problem? 
	Timescale
	Did you achieve your target? 
	What improvements could be made in future? 

	Taking energy sources for granted so there is a level of ignorance in how to conserve energy

Heat escaping through open doors and windows – have to be open due to COVID
	Keep doors and windows closed when classes not in use
	Window and doors closed when classes not in use – eco monitors
	Ongoing

	- Yes after COVID restrictions lifted, doors and windows closed more often to retain heat and reduce energy usage
	Remind staff/pupils that fire doors should always be closed


	Lights, IWBs, ICT suite devices left on
	Automatic lights
Light monitors
	Lights off/ICT suite shut down when classes not in use – eco monitors
	Ongoing
	- ICT monitors in each class session make sure devices set to sleep at end of day or are shut down at end of week/half term
	More regular spot checks on lights etc

	Lack of pupil awareness of how our energy is generated, how it affects environment
	Assemblies and workshops on energy sources and to encourage switching off devices not in use
	Switch Off Fortnight campaign – assembly
	Nov 22
	- P5 rep went to visit local business and gave presentation on how to save energy in the workplace

	Can a teacher create a climate change  focus in a weather topic? P4/7?

	No one records electricity usage so noone aware of how much is wasted (financial capability)
	Switch Off Fortnight campaign
	Daily reading of electricity meters
	Nov 22
	- P7 Eco monitors recorded usage each day for 2+ weeks 
- All eco monitors responsible for feedback to classes on how to 
- P7 class entered Switch Off Fortnight design competition
	Create graphs to show the rise and fall of usage with this campaign in the future

	No renewable energy onsite – no awareness of how to conserve/save
	Develop education programme
	Teaching climate change & renewable energy 
	Mar 23
	- P3 houses and homes topic – making homes energy efficient
- P5 workshop on climate change
- P6 lessons on electricity
	Meet with SUS Facilities Manager about what can be installed on our Prep site


This is a suggested addition to your Action Plan. For more information about the SDGs please visit www.eco-schoolsni.org “About Us” section.

Which of the UN Sustainable Development Goals does our Eco-Schools Action Plan cover? 

Circle at least one which we can link our Eco-Schools work to this year: 

[image: ]Eco-Schools Northern Ireland is operated by Keep Northern Ireland Beautiful and supported by the Department of Agriculture, Environment and Rural Affairs [image: 12mm DAERA Acronym Process][image: 12mm DAERA Acronym Process]
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